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OKR Documents Template
[bookmark: _uxaj1in0bvwn]Company Objectives
[bookmark: _GoBack]Enter your Company Objective here				Progress: 58%
· Team Objective: Enter Team Objectives that contributes to the Company Objective
· Progress: 53%
· Team Objective: Enter Team Objectives that contributes to the Company Objective
· Progress: 60%
· Team Objective: Enter Team Objectives that contributes to the Company Objective
· Progress: 60%

[bookmark: _4mmeyhe1flpk]Team OKRs
[bookmark: _u6vt32pnqds3]Team One OKRs
Team Objective 1 that contributes to the Company Objective	Total OKR Progress: 53%
· Measurable Key Result 1						KR Progress: 90%
· Measurable Key Result 2						KR Progress: 30%
· Measurable Key Result 3						KR Progress: 40%
Team Objective 2 that contributes to the Company Objective	Total OKR Progress: 53%
· Measurable Key Result 1						KR Progress: 90%
· Measurable Key Result 2						KR Progress: 30%
· Measurable Key Result 3						KR Progress: 40%
[bookmark: _o2831b3y4uht]

[bookmark: _fez12w3xct4v]Team Two OKRs
Team Objective 1 that contributes to the Company Objective	Total OKR Progress: 53%
· Measurable Key Result 1						KR Progress: 90%
· Measurable Key Result 2						KR Progress: 30%
· Measurable Key Result 3						KR Progress: 40%
Team Objective 2 that contributes to the Company Objective	Total OKR Progress: 53%
· Measurable Key Result 1						KR Progress: 90%
· Measurable Key Result 2						KR Progress: 30%
· Measurable Key Result 3						KR Progress: 40%
[bookmark: _sywykiatyijz]Team Three OKRs
Team Objective that contributes to the Company Objective	Total OKR Progress: 53%
· Measurable Key Result 1						KR Progress: 90%
· Measurable Key Result 2						KR Progress: 30%
· Measurable Key Result 3						KR Progress: 40%
[bookmark: _dl9b94l1p96j]

[bookmark: _eb2boks6jqd4][bookmark: _uvp59akstrjr]Example Corporation
[bookmark: _wzj1ht1kv8wq]Company Objectives
Successfully launch in LATAM					Progress: 58%
· Growth Team Objective: Grow online presence in LATAM
· Progress: 53%
· Business Dev Team Objective: Form and nurture strategic partnerships in LATAM
· Progress: 60%
· Product Team Objective: Improve understanding of retention for LATAM market
· Progress: 60%
[bookmark: _c5iut2jf2qr3]Team OKRs
[bookmark: _mfdcicqwc7se]Growth Team
Grow online presence in LATAM					Total OKR Progress: 53%
· Get 100,000 new users to new ES website				KR Progress: 90%
· Generate 8,000 new signups from LATAM				KR Progress: 30%
· 2000 new paid accounts from LATAM				KR Progress: 40%
[bookmark: _ynyacdlqohwq]Business Dev Team
Form and nurture strategic partnerships in LATAM		Total OKR Progress: 60%
· New business partnerships brings in 50,000 new users		KR Progress: 90%
· New business partnerships brings in $30,000 new revenue	KR Progress: 30%
[bookmark: _77s58nct2xw5]Product Team
Improve understanding of retention for LATAM market		Total OKR Progress: 60%
· Conduct 30 face to face user interviews with paying clients	    KR Progress: 90%
· Increase retention of activated LATAM users (from 38% to 48%)   KR Progress: 30%
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